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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— MepiAnyn - Z10X0G

H Onuioupyia evoc enixeipnuatikou oxediou (business plan) eivar €va onuavTiko epyalgio yia Tn BeATioon Tn¢ anodoonc Tng
gnixeipnonc. Ta TeAsutaia xpovia n kardbean enixeipnuartikou oxediou eival anapaitnTn yia enixeipnuarika daveia - endoTnoeic ano
TNV EE kai dAAec napouoisc evepyeiec. MeTa ano auTo To apiepwia, 6a yvwpileTe Ta UEPN KAl TO MEPIEXOLEVO MOU Oa MNpPErnsr va exel
Eva OAOKANPWUEVO EMIXEIPNUATIKO OXEDIO KAl TI MPEMNEl VA MPOTEXETE AV OXEOIAJETE EVEPYEIEC N-EMIXEIPEIV.

To EmixeipnpaTikd Zxedio (EX) €ival €va xpnoido epyaAeio yia kKabe enixeipnon. Zkonog Tou €ival va
avaAuoel Tnv undpyxouoa kataoraon (ayopd, snixsipnon) kai va kabodnynoel TIC EVEPYEIEC TWV
MEAWV-OTEAEXWV TNG EMNIXEIPNONG NPOG CUYKEKPIUEVEG KATEUBUVOEIG KAl TAKTIKEG.

'Eva EZ eival xpAoIho yia yia Jikpoueoaia enixeipnon, yiati CUPBAAAEN OTIC NApakATw AEITOUPYIEG:

Aopun kal Opyavwon TG enixeipnong

ARWnN ano®Aacswv Pe BAon Touc oTOXOUC Kal TNV NOAITIKA TNG EMIXEIPNONG

Kataypa®n, availuon kal katavonon Tng ayopdc, TwV KATavaA®wTwV Kdl TOU avTaywviopou.
AnoTeAwvTag onueio avagopdc, katadelkvuel TNV €NITEUEN 1 OXI TWV OTOXWV

OewpeiTal NA€ov anapaiTnTo va npookopileTal otn Anwn daveiou anod TI¢ Tpaneleg Kal o<
GAAEC NAPOMOIEC EVEPYEIEC

To EZ npénel va eival cagec kKatavonTo Kal peaAoTIKO.
'Eva business plan anoTteAsital and T€00epIg (4) HEYAAEG EVOTNTEG:

1. EowTepikn AvaAuon (Mepiypagn Tng Enixeipnong)
2. EEwTepikr AvaAuon (Meprypaen Tng Ayopdq)

3. EniAoyn, npoadiopiopog Kal uAonoinon oTpaTnyIkng
4. Oikovopiko MAdavo

H kaBe evdTNTA NEPIEXEI UNMOKATNYOPIEG OI OMNOIEG NPENEI va KAAUWOUV OAO TO GACKA TNG ENIXEIPNKATIKAG dpaong. H popon
€vog EZ dev eival Tunonoinpevn w¢ npog Tn dopr TNG, aAAd oUTE KAl wC NPOG TO NEPIEXOPEVO TNC.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Xaptng Enixeipnuartikou Zxediou

revikn Eiloaywyn
I. EEw@uAAo
II. Elcaywyikn ZeAida
II1. MepiexOpeva
IV. Executive Summary

1 EowTepikn AvaAuon
1.1 Neprypagr TnG enixeipnong
1.2 MpoidvTa / Ynnpeoieg
1.3 TonoBeaia
1.4 AvBpwnivo Auvapiko

2.EEwTepikn Avaiuon
2.1 AvaAuon KatavaAwTn
2.2 AvaAuon Avtaywviopou
2.3 AvaAuon Ayopdg
Méeyebog ayopdg
OpilovTec AvanTu&ng (growth prospects)
Kepdopopia ayopag
AlapBpwaon kooToug (cost structure)
KavaAia Aiavoung (Distribution Channels)
Tdoeig
MapayovTeg eniTuxiag (key success factors)
2.4 AvaAuon NepiBaAAovTog
TexvoAoyia
KpaTog
Oikovouia
KouAToUpa-TMoAITIionog
Anuoypaqgika oTolxeia

To Enixeipnuatiko Xxedio (Business Plan) kal To AladikTuo >eAida 3 ano 16




To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Xaptng Enixeipnuartikou Zxediou

3. EmiAoyr|, npoadiopioPOG KAl uAonoinan aTpaTnyIkng

3.1 ZTpatnyikn MpoidvTwv

3.2 MAavo Marketing (Marketing Plan)

SUMNEPIPOPA KATAVAAWTN
Mpoiov
Tipn
Alavopun
MpowBnon
Zuvoyn
3.3 NwAnosig
3.4 AloiknTIKO NAAvo

4. Oikovouiko MAavo
IcoAoyiopog
AvaAuaon Xpnuatoppowv
KaTtdotaon anoTeAeoNATWY XPNong
Break-even Analysis
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Xaptng Enixeipnuartikou Zxediou

Fevikn Eicaywyn
Mpiv anod To KUPIWG owua evog enixelpnuaTikoU oxediou, NpENEl va NpooapTwvTal To EEWPUANO, N elocaywyikn ogAida, Ta
nepIeXOMEVA Kal To executive summary.

EEw@uAAo
Mpenel va €ival kahaiobnTo, va kabioTa caPeg OTI NPOKEITAl YIa ENIXEIPNMATIKO 0X€DI0, va undapxel To AoyOoTuno TNG €TAlpEiag
Kal n NARpNG ENwvulia Tn..

Eicaywyikn ZeAida

MepiAapBavel, apxika, Aiya Adyia yia Tnv enixeipnon, TNAEQwva enikoivwviag, dielbuvon 10TooeAidag kal AoyoTuno. Mnopsei,
eniong, va nepIAauBavel neplypadn kai NepiAnwn Twv NpoiovTwv (av kai onoiwv €ival anapaitnTo), WToypPaPieg Kai Tov
okonod Tou enixeipnuaTikoU nAavou.

MepieXOHeva
Mpénel va eival kaAd dopnueva, woTe va nepiAapBavouv OAeG TIG KUPIEC KATNYOPIEC Kal TIC UNOKATNYOPIEG TOUG, XWPIC va
dnuioupyouv ocuyxuan.

Executive Summary

Edw npénel va nepiAapBaveral oxedov OAo To NePIEXOUEVO TOU EZ GUUNIEOUEVO OE PEPIKA CUKNEPAONATA, NANPOPOPIEG,
eMIBIWEEIC KAl OTOXOUC TNG EMIXEipNONG Kal Tou nAAvou. MNpEnel va €ival ouoiaoTIKO Kal KAAOYPANHEVO, WOTE va napouacialel
evolaPEPOV KaTa TNV avayvwar) Tou. Na ava@EpovTal KUpiwg Ta oToIXEia Kal Ta VOUPEPA Nou divouv Th YEVIKN €IKOVA TNG
ENIXEIPNONG KAl TOUG GTOXOUG TNG.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EowTepikn AvaAuon

3€ auTh TNV €vOTNTA NPEMEl va UNApPXEl MIa AENTOPEPNC NEPIYPAPN TNG enmixeipnong. H evotnTa xwpileTal o€ Tpia kUpla peEpN :
I. Neprypa®n Tng enixeipnong
II. MpoiovTa ) / kal unnpecieg nou Ba NpooPEpovTal
ITI. EmAoyn TonoBeagiag TnG enixgipnong kal napayovTeg eniAoyng TonoBeaiag
IV. AvBpwnivo Auvapiko

Neprypa®n Tng enixeipnong
Edw, 0€ YEVIKEG YPAUHEG, NEpIypAOVTAl:

Nopigonoinon - TUNOG enixeipnong: Id10KTNOIaKO KABeOTWC, TUNOC €MiXEipnonG, Ad€IieC KAl EE0UCIODOTNOEIC

Eidog enixeipnong: Epnopia, kataokeun, YNNPEoieg

Av gival véa aveEapTnTn €nixgipnon, unokataoTnua, enekraaon, franchise k.An.

MNwc kal yiaTi 8a €ival n enixeipnon kepdo®opda. MNoleg eukalpiec yia avanTtuén napouacialovTtal Kai TI JMOPEI va TIG
€NnNpeacel

MNote Ba AsiTtoupyei n enixeipnon (HEPESG, WPEG)

e 'O,TI AGAAO €ival yVwoTO YIa Toug eEwTePIKOUG NOPOUC TNG enixeipnong (outside sources), 6nw¢ NpounbeuTEC,
XOVOpPEUNOpPOI, TPANeleg, OTPATNYIKOI OUVEPYATEG, K.AM.

TNV apxn auTng TnG neEpypa@nc KaAo €ival va undapxel pia oeAida orn onoia va avaypd@eral n enwvupia, n dievBuvon kai Ta
TNAEPWVA TNG ENIXEipNONG, KABWG Kal Ta ovONATA TWV €NIKEPAANG TwV TUNHATWV (av undapyouv).

>TnV NeEPIypaPn, €niong, NpENel va TovileTal KANolo oToIXEio JovadikoTNTag -av undpyxel- Tou nNpoiovToc (N TWV UNNPECIOV)
Kal va diveTal Eu@aacn OTo YIATi Ta XapakTNPIOTIKA TOU NpoidovTog Ba npooeAkUouv kal Ba 1kavornoloUv NeAATEC.

MoAU onpavTiko ival va EekabapilovTal ol oTOXO! (MOIOTIKOI KAl MOCOTIKOI), 01 OKOMOi Kal To 0papa TnG eniXeipnong.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EowTepikn AvaAuon

Mpoiovra / YNnpeoieg
Edw €ival anapaitntn n neplypagn Twv npoiovTwy / UNNPECIOV PE EJPAcn OTA OPEAN Nou Ba €Xouv ol KATAVAAWTEC and auTtd
/auTec. O1 ENITUXNMEVOI ENIXEIPNMATIEG YVwPIouv KAAA TI MEPIMEVOUV Ol NEAATEC TOUG. ZUVONTIKA, Ba nNpenel va nepiExovral Ta

€gnge:

TI NOUAQEI N €niIXeipnon

NWG AUTO WPEAEI TOV KATAVAAWTN

TI d1aPOPETIKO Napouaialouv Ta NPOoIoVTa / UNNPETIEC TNC OUYKEKPIPMEVNG EMIXEIPNONG
TI €XEI MEYAAN {NTNON

TonoBeaia
H TonoBeaoia TnG nixeipnong €ival €&va Kpioigo onUEio yia TNV emiTuyia r Tnv anotuxia Tng enixeipnong. H TonoBeaoia npénel va
BpiokeTal "yUpw" an' Toug neAaTec. O1 EpWTNAOEIGC NOU NMPENEl va anavTndouv KaTtda Tn dnuioupyia autoU ToU TUAKATOC €ival ol

€gnge:

Moleg €ival o1 avaykeg 6gov apopa Tnv Tonobeaia;

Ti €idoug Xwpog xpelaleTal;

MNoooc xwpoc xpelaleral;

Moia €ival n emBupuNnTA Nepioxn 1 / Kai To eNBUPNTO KTipIo;

Eival eUkoAa npooBAciPo To KTiplo 0TEYaAong TNG enixeipnong; Ynapyxel dnuoaoia cuykolvwvia;
FivovTal dnuoypa@IkeG aAAayeg i aAAayEG oTnv ayopd;
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EEwTepikn AvaAuon

H e€wTepikn avaluon nepiAapBavel Tnv €€ETaon OAWV TwV NAPAyoOVTwWV EKTOC EMIXEIPNONG. € AUTA TNV voTNTa N unepPBoAIKn
avaAuon dev gival To {nToUHeVO, avTiBeTa iowg aTolxioel NOAUTIHOUG NOPoUG. Mia anAr Kal NMEPIEKTIKN NEPIYPAPN €ival apKeTN.
H eEwTepikn avaAuon anoTeA&iTal and TEOOEPIG UNOOPADEG.

2.1 AvaAuon KartavaAwTn
Edw nepiAapBaveTal n TuNUaATonoinon TNG ayopdc, Ta KivnTpa Kal ol aveknANPWTECG avAYKEG N ENIBUMIEG TOU KATAVAAWTH O€
KGBe TUAMa TNG ayopdc 6nou dpacTnplonoIEiTal N enixeipnon.

napadsiypa: €vag Tponoc va TunuaTtonoinbei n ayopd TwV KATEWUYHEVWY NMPoiovTwy (payntd, emdopnia, YAUKA, YPAVITEG,
naywTtd k.An.) €ival va diatebBouv auta o€ Alavikn nwAnaon kal Tpogodocia (oxoAgia, voookopegia, Xwpol yuxaywyiag). 'Evag
aAAog TpOMNOG TUNUaATonoinong eival oe opuddeg Ye Baon Ta kivnTpa, n.x. Me Baon TIg Beppideg, TN yeuon, TNV TIUR, Tn dpoaid,
TNV €UKOAia K.An. Mia aveknAnpwTn €niBupia 6a pnopoUoe va €ival €va YeUoTIKO BpenTIKO YeUUA PE Aiyeg OepuideG.

2.2 AvaAuon AvTaywviopoU

H avaAuon Tou avtaywviopou apxilel HE TNV avayvwpion TwV unapxXovtwy, dAAd kal Twv OUVANEl avTaywVvIoTWV. XTn
OUVEXEIQ, NPENEl va diepeuvnBoUV Ol aVvTaywVvIOTEG AUTOI KAl Ol OTPATNYIKEG NOU Xpnaoigonoiouv. EEaipeTikd evdiapepov
napouaialouv Ta duvaTta kal Ta aduvaTta onueia TwvV avTaywvioTwyV Kal Ta onoia 8a npénel va eEstaoctouv d1€€0dika. MNa va
avanTtuxBei yia owoTn oTPaTnyIkn, NPENEl va €Xouv katavonOei ol avTaywvIioTEG Kal €I01KOTEPA Ta akoAouba oToixeia:

Anodoon: ol NWANOCEIG, o T{ipog, Ta KEPDN Kal N METABOAN auT®V KATAadEIKVUOUV TO NOCO UYIEIG €ival Ol AVTAYWVIOTEG
Eikova & MpoownikoTnTa: MNwc Toug avTiAapgBavovTal ol NEAATEG

>Toxol: Eival ndvra evoeIkTIKOi TwV NPoBETEWY TOUG;

MNMapouaoa kal NponyoUNEVEC OTPATNYIKEG

A1apBpwon ko6oToug (cost structure)

AuvaTtd kal aduvaTta onueia

MNw¢ Ta npoiovTa Toug dlaPEPoUV ano Ta unoAoina.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EEwTepIkn AvaAuon

2.3 AvaAuon Ayopdg

H avaAluon ayopdc €xel dUo okonoug. O NPWTOG €ival va Nnpoadlopicsl NOCO EAKUCTIKN €ival n ayopd Kai ol unoayopéc Tng. O
0eUTEPOC OKONOG €ival va katavonBei n duvauikn TNG ayopdg, WOTE va EVTONIOTOUV Ol eUKalpieg, aAAa kail ol nayidsg. 'ETal,
MropoUv va An@Bouv npoAnnTika PETPA Kal va cuvtaxboUv avaloyeg oTpaTtnylkeéS. H avaAuon ayopdcg 6a npenel va
nepiAappavel:

Meyebog ayopdg

OpiCovTec AvanTtuénc (growth prospects)
Kepdopopia ayopag

AlapBpwaon kooToug (cost structure)
KavaAia Alavounc (Distribution Channels)
Tdoeig

MapdyovTeg eniTuxiag (key success factors)

2.4 AvaAuon MNMepiBaAAovTog

Me Tov 0po «nepIBAAAov» evvooUvTal OAoI 0l NapAyovTeG Nou nepIBAAAOUV TNV ayopd kai Tn Biopnxavia evog npoiovTog. €
auToVv ToVv TOMEA eAAOXEUEl HeYAAOG KivOUvOoG NAATEIdOPOoU, yI' auTO NPENEI va anoPOVWOOUHE HOVO auTd nou ennpealouv TNV
ayopd n Tnv unoayopd pag. H avaAuon nepiBdAAovTog nepiAapBavel Toug €ENG nevTe (5) NapayovTeg:

TexvoAoyia

KpaTtog

Oikovoupia
KouAToUpa-MoAITionog
Anpoypa@ika oToIxeia
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EEwTepIkn AvaAuon

> € NePINTWON NMou N eniXeipnon evOlapEPETAl va EQApPOCel HEBOdOUC N-eniXEIpEiv, Ba NPENEI va KATAVONOEl KAaToniv
OUOTNMATIKAG MEAETNG Kal va JiaBAEWel TIG avTIOPACEIG TNG ayopds KAl TWV KATAVAAWTWV. Ta EpwTANATA NouU NpEnel va
anavtnlouv eivai:

MNwg €ival n katdoTtaon TnG ayopdg oTo d1adikTuo Kal Nw¢ ennpealeral anod auTto;

Nwg pnopei va Bonbnoel To 81adikTUO TNV €NIXEIpNON HoU;

TI NnpoopEpPel 0 avTaywviopoc oTo d1adikTuo, Nou UoTeEPEi Kal nou gival duvaToc;

Ti Aginel ano 1o 31adikTuo Kal NWG KNnopw va To aglonoinow;

T1101aITEPOTNTEG Kal PORieg €xel 0 O1AdIKTUAKOG KATAVAAWTNG;

Nwc 1o diadikTuo ennpealel Tn diadikacia emAoync evoc npoiovToc;

Nwg kal yiaTi 8a dIaAEEEl 0 KATAVAAWTNG TNV ENICKEWN OTNV 10TOOEAIdA TNG ENIXEIPNONG KAl TI QUTNA NPENEI vad NPOoQEPEI
yla va €ival nio EAKUCTIKN;
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopicHOG Kal UAonoinon oTparTnyikng

MeTA TNV avaAuTiKnh aneikovion TG unapxouoacg KaTtaoTaong Kal Twv OedoUEVWY NMou NpEnel va An@Bouv unown, akoAoubei n
eniAoyn kai n avantu&n orpatnyikng. O poAog nou €nai€av ol dUo (2) NPONYOUHEVEG EVOTNTEG ival MOAAANAOG KAl CUUBAAAEI
oTnNV €NiTeUEN TwV NAPAKATW:

e KATAvONON TNG CUVOAIKNG KaTaoTaong
e Onuioupyia evaAAGKTIK®OV OTPATNYIKOV
e KATAdEIEN TWV KPITNPIWV EMAOYAC TWV TEAIKOV NPOTACEWV

>e auTn TNV evoTnTa Ba avaAubei To NWG Npenel va avanTuooovTdl 0€ €va €NIXEIPNHATIKO OXEDIO O HEAAOVTIKEC OTPATNYIKEG
kal nAava. O1 kUpIEG KATNYopieC TNG evoTNTAG €ival:

>TpaTtnyikn Mpoiovtwv (Product Strategy)
MAavo Marketing (Marketing Plan)
MNwAROCEIC

AloiknTikO MAdvo (Management Plan)

ZrparTnyikn Mpoiovrwv
>e auTd TO MEPOC NePIYPAPETAl N OTPATNYIKN Nou Ba akoAouBnOei yia Ta npoidvTa, 6cov apopd Ta NApaAKATwW OTOoIXEIa:

Ynooxeon Tou nNpoidovTog (N.X. akpiBO Kai noloTikd, ¢pTNVvOo, EUXPNOTO K.AM.)

XapakTnpioTika (n.X. anoppunavTiko o€ PJIKPO HEYEDBOC Ye BaABida ao@aAsiac yia XpwuaTioTa pouxa K.Am.)
Alapoponoinon and Ta aAAa npoiovTa TnG ayopdc

MovadikoTtnTa (Unique Selling Proposition / USP). Ti To povadikd €xel va NPOTPEPEI TO NPOIdV
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopicHOG Kal UAonoinon oTparTnyikng

MAavo Marketing (Marketing Plan)
To Marketing €ival éva {wTikd KOPNATI TNG enixeipnong. To ndoo kKaAd €xel TonoBeTNOei Yia enixeipnon oTnv ayopa €ival auto
nou TeAIKa —og ouvduaopo, BERala, e kanoia AAAa- Ba kpivel Tnv eniTuxia n oxI TNG Enixeipnong.

To marketing plan npenel va apxilel Je Pia oUVTOPN NEPIANWN TwV OTOXWV TNG ENIXEIPNONG, TNG BEONG NoU eNMNIBUNEI va KATEXEI
avapeoa oTIc AAAEC Tou Xwpou (positioning) kal Tng opddag-oToxou TnG . Eniong, €dw npenel va nepiypapouv:

1.

2.

5.

6.

Zupnepipopd karavaAwTn: diadikacia ayopdg, euaiodnTa onueia kKata Tnv eniAoyr NpoiovTwyv, anod nNou KAVEl TIG
ayopeg Tou, ouvnBeieg, KivnTpa, eniBuyia kal avaykeg nou Tov odnyouv O AyopeG, ouxvoTnTa KATavaiwong K.An.
Mpoiov: xapakTnploTika nou O1a0ETel Kal o€ nola and auTta Ba doBei eupacn. XpoiKo €ival va ava@PEPETal 0 KUKAOG
{wn¢g Tou NpoidvTog kal gs nolo atadio Tng {wng Tou Bpioketal (Product Life Cycle/ PLC)

TiIgA: KaBopIiouOC TINOAOYIAKNG NOAITIKAG, EVAANAKTIKEG AUCEIC KAl EKNTWOEIG

Ailavopun: nepiAapBavel kavaAia dlavoung, oToxXoug dlavoung, KOOTOG, KivnTpa yia XovOPEUNOpoug Kal Alaveunopoug,
evaAAakTika kavaAia, k.d.

MpowOnon: nepiAapBavel aToxoug, dlaPnuion, dNUOCIEC OXETEIC, ONUOCIOTNTA, NPoWONON NWAACEWY, NPOCWMIKEG
nwAnoeig, aueco marketing kai xprion d1adikTuou

Z0voyn TwV Napanavw kal TEAIKa axoAla

AvaAuTikn napouaiaon, aAAd kal GUPBOUAEG yia eva marketing plan 6a napouciacTei o€ JEAAOVTIKO aPiEpwia.

3 € NEPINTWON EQPAPPOYNC TOU N-€MIXEIPEIV, NpeNel va An@Bouv undéwn ol 101aITEPOTNTEG NOU GUVOJEUOV TNV ENITEUEN OAWV TWV
napanavw oToIxXEIwV, ONWG:

MikpOTEPA KOOTN YIa aueco marketing kal Nnpoownikeg NWANCEIG, KABWG kal NiBava KivnTpa yia napayyeAieg HEow
01adIKTUOU

Meavn av&énon Twv anaiTnoswyv TnG d1avoung

Meavn aAAayn Twv oToOXwV yia OAa Ta napanavw

AlGQOPETIKEG CUVABEIEC TWV KATAVAAWTWYV NMOU XpnaoigonoloUv To 81adikTuo Yia ayopEC

EkpeTaAAeuon TnG duvaToTnTag nou Npoo@epel To d1adikTuo yia KAAUTEPN OTOXEUON TN Ayopdag-oTOXOoU
AuvaToTnTa Napoxng UNnNPEcIwV NPooTIBEPEVNG agiag

KaAUTepn kal avaAuTIKOTEPN Napouaciacn Twv NPOoIOVTWV Kdl TwV UMNPECIWV
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopicHOG Kal UAonoinon oTparTnyikng

e KaAUTepn kal EUKOAOTEPN NAPATHPNON TWV KATAVAAOTWOV

NMwARoeig

©a npenel va nepIAapBAavel Tnv nopeia Twv NWANCEWV TWV TEAEUTAIWV €TV (Ta oxediaypauuaTta Bonbouv noAu). Oa npénel va
unapxel NPOPAeYn TV NWANCEWYV YIa Ta ENOHPEVA €TN KAl NPOBAEWN TNG CUVOAIKAG ayopdg (kai Tng unoayopdg, av KpIoei
Xpnoigo) . Ma Tic npoBAEWeIC XpelaleTal NAvTa va yivovTal KAnoleg UnoBEoslG. AUTEG NpéEnel va dIaTUN®VOVTAl HE 0A@nVela Kal
va €ival peaAIoTIKEG.

TuxOv ouvepyaoiec kal HEB0JOI NWANTEWV MOU HNopoUV va BEATIWOOUV TIC NWANCEIC 0AC NPENElI va avapepovTal. IdiaitTepa av
NPOKEITAl VA YIVEI XPr\ON TOU NAEKTPOVIKOU €UNopiou, TOTE n €nidpacn oTIC NWANCEIC KAl TIC CUVEPYATieG Ba npenel va
e€eTaoTel NpooekTIKA. MBavov ol NWANCEIG HEGW TOU N-EMIXEIPEIV va anaitouv dlagopETIKN oTPATNYIKNA.

A101KNTIKO NAdavo

H dioiknon piag enixeipnong ocuvenayeral NoAAEG euBUvec. H nenoibnon "sipal apevTiko Tou €auToU Hou" gival anAOUCTEUTIKN
Kal o€ kapia nepintwon dgv 1o0xUel. H dioiknan B£Tel TIg BACEIC yia TNV €niTuXia TNG enixeipnong. O1 avBpwnol, Ta pnxavnuara
Kal ol d1APOpPEG AEITOUPYIEG TNG ENIXEipNONG XpPEIAlovTal CUVTOVIONO, ekNaideuon kAl opyavwaon oTo XwpPo Kal To Xpovo (time
and space management).

H npovonTikOTNTA €ival To JEYAAUTEPO NAEOVEKTNMA YIA €&va owoTda dopnuevo dioiknTikd nNAdvo. Eniong, npénel va anavrnouv
TA NAPAKATW EPWTANATA:

Moiec aduvapieg unapyouv o€ dIoIKNTIKO €ninedo;

Molog ) nolol Ba availapouv Tn dioiknon;

Mola €ival Ta KabnkovTa Toug;

Eival EekaBapec kal KATavePNUEVEC o1 EUBUVEG;

Moleg €ival ol avaykeg 0€ NPOowniKo;

Molo Ba €ival To HIGBoAoYIKO KABETTWG;

TiI npovouia, npig napaywyikoTnTag, diakonéc kai apyieg 6a npoopepovTal;
Nwc kal ndTe Ba yiveral n eknaideuon kal and noiouc;
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopicHOG Kal UAonoinon oTparTnyikng

>TO TEAOG QUTNC TNG EVOTNTAC €ival owoTO va undapxel eva oxedio dpaonc (action plan) nou B6a avagpEpel NUEPOUNVIEC,
EVEPYEIEC Kal NpoBeapiec. To oxedio dpaong Ba npénel va sival ouvonTiko. Na nepihappavel oxediaypaupara Je KAMOIEG
ene€nynoeIg, wOoTE va gival euavayvwaoTo Kal va divel hJia ouvoAIKn €IkOvVa Tou TPOMOU 0pyavwong TNG EKTEAEONG TWV

EVEPYEIWV Nou Ba akoAoubnBouv.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— O1KOVOMIKO MAdavo

3€ @uTh TNV €vOTNTA NAPOoUCIAleTal n OIKOVOUIKA KATAoTaon TnG enixeipnong. Ta oTolXEia Npog napouaciaon gival Twv
nPoNyoUHEVWYV €TWV, dAAG nepiAapBavovTal kal npoBAEWeIc (N.X. EMTOKIA, AAAAYEG OTNV ayopd, popoAoyia, €€oda K.An.) yia
Ta endpeva Xpovia. AuTo onpaivel 0TI NPENEl va yivouv NAAl KAnoleg UNOBETEIC YE PEAAIOTIKO XapakTnpad. 'Eva olkovouiko
nAavo npéenel va nepiAapBavel Ta napakaTw:

o IooAoyIOHOG: kaTadelkvUel TO NOCO UYING €ival n eniXEipnon neplypapovTag To EVEPYNTIKO, TO NadNTIKO kal Ta idia
KepAaAala. To oxEDIo NPENEl va NEPIEXEI EvVAV IC0OAOYIOHO TOU TPEXOVTOG ETOUG, £VAV NPONYOUHEVO ICOAOYICHO Kal Evav
ICOAOYIONO €VOEIKTIKO YIa Ta €ENOMEVA £TN.

e AvdaAuon Xpnupartoppomwv: avaAUsl Tn peUoTOTNTA MIAC €NiIXEipnong. MEow AuThG O ENIXEIPNMATIAC UNOpPEi va
anokTAoel NANpPN €IKOvVa Twv XPNHATWV Nou pnaivouv kal Byaivouv and To Tapeio. AuTo To epyaleio gival noAU Xproiyo
yla TNV gnixeipnon, yiaTti onda otn owoTh pUBUION TWV UMOXPEWOEWY KAl TWV ANAITHOEWV TNC.

o KartdoTaon anoTeAeoparwv XpRongG: napoucialel Ta €0oda, Ta €€0da, Ta kKEPON Kal TIG {nUieg TNG enixeipnong. KaAod
gival va nepiAapBavovTal oto oxedI0 TWPIVEG, NAAIEG, AAAG KAl HEANOVTIKEC KATAOTATEIC.

o Break-even Analysis: kaTtadsikvUel TIC NTWANCEIG NOU NPENEl va Yivouv (0€ eUpw N O TEPAXIA), YIA va KAAUPBEi To
OUVOAIKO KOOTOG TNG €NIXEipnong.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Fevikég ZUPPBOUAEG

>e auTd TO ONUEIO ava@EPOVTal ENYPANHATIKA JEPIKEC CUMBOUAEC NMou gival XproIKMEG KATA Tn oUVTAEN TOU EMIXEIPNHUATIKOU
oxediou:

e Ta oxediaypaupaTa Kai Ta ypagIika gival xpnoipa, euavayvwoTa Kal NPoTINWVTAl WG EpYAAEia KATa Tn ocUvTaén Tou

enixelpnuaTikoU oxediou.

O1 nepiypaEc kal ol NpoBAEWeIC Nou Ba nepIAn@OoUV 0To OXEDI0 NPENEI VA €ival PEAAIOTIKEC.

To Keigevo Tou oxediou NPENEl va avaPEPETAl o€ ouaiwdn BEuaTa kai va pnv nAateialel.

Na npoBAenovTal evaAAaKTIKA ogvapia.

H pop@n evog enixeipnuaTtikoU oxediou dev €ival Tunonoinuevn. MnopouUv va npooTeBolv N va apaipebouV KAMOIEG

UMoKaTNyopieg, av kpiBei anapaitnTo.

e O OoUVTAKTNG TOU Ooxediou Npenel va yvwpidel TI €ival anapaitnTo yia TO CUYKEKPIYEVO OXEDI0 (N.X. ol Tpaneleg yia yia
EMEKTAON EMIXEIPNONG ANaIToUV 1I00AOYICHOUG, VOUIJOoMNoinon K.Am.).

e To keipevo nou Ba cuvTaxBei npénel va €xel Aoyikn doun (6nwg auTtr Nou NapoucidoTnKE), va €ival EuNapouaciacTo Kal
va hnv €xel Aaen.

e To executive summary €ival npoTINOTEPO VA CUVTACOETAI OTO TEAOG Tou EX.

e YNApXouV I0TOOEAIDEG Kal EKOOOEIC KPATIKWV KAl EUPWNATKWV OpYAVIOPN®V NOU KAVOUV €NiONUEC NPOBAEWYEIG,
OIKOVOUIKEG Kal dnuoypagikéS. H avagopd kai aglonoinon autwv oto EX Ba evioxUoel Tnv a§lonioTia Tou.

'Eva snixeipnuatiko oxedio dgv ival eUkoAo. AnaiTei xpovo kal npoondbeia, yia va cuvtaxOei ye To owoTo Tpono. ‘OTav, OPwG,
oAOKANPWOEI, €ival NOAU XpROIMO Kal, TIG NEPICOOTEPEG POPEC, anolNPIWVEI PE TIC YVWOEIG, TIC AUCEIC Kal TNV kaBodrynon nou
NPOCQEPEI.
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